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Overview 

 The following plan is submitted to the Town of Poughkeepsie Town Board 

for approval and adoption as its response to Governor Andrew Cuomo’s Executive 

Order 203 regarding the review and reform of police procedures. 

In addition to the fact that its Police Department was recently recertified and 

accredited by the New York State Division of Criminal Justice Services (DCJS) 

Office of Public Safety, the Town has performed a comprehensive review of 

current police force deployment, strategies, policies, procedures and practices and 

submits this plan to improve our operations.  

During this process, the Town Police Department conferred with community 

members, stakeholders, nonprofits, faith-based groups, the district attorney, the 

public defender, and elected officials, and worked with the Dutchess County Police 

Reform and Modernization Collaborative. This group included stakeholders from 

the Town and other municipalities as well as from across the county, giving us a 

broadly-based perspective of community input and participation. 

 In developing this plan, requests for public comments via email were posted 

on both the Town and Police Department websites, a draft of the plan was 

presented at the Town Board Meeting on February 17, 2021, and a public hearing 

was noticed and held on __________. 

Community Collaboration 

 The Town of Poughkeepsie worked with other municipalities in Dutchess 

County, through the Dutchess County Police Reform and Modernization 

Collaborative, to provide the community and its stakeholders a platform through 
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which they could actively participate in the review and development of the reform 

plan. 

 Dutchess County organized community leaders and stakeholders into three 

working groups. The Community Stakeholder Workgroup was made up of a 

diverse group of individuals whose main responsibilities were to gauge input and 

suggestions from the public, give feedback on proposed plan ideas, and help craft a 

model plan or guidance.  

The Municipal Leaders & Police Chiefs Workgroup was made up of 

representatives from every single town, village, and city in Dutchess County, 

including the supervisors and mayors of each. It also included representatives from 

each municipality’s police agency in the County. The primary responsibility of this 

group was to prepare participating municipalities to conduct their own 

individualized processes as directed by Executive Order 203. 

The Administrative Support Group was made up of Dutchess County 

employees whose primary responsibility was to research, administer, and guide 

topics of discussion, work with the Dutchess County Commission on Human 

Rights to host community forums, and publish the final County Police Reform 

Plan.  

 Seven community forums, facilitated by the Dutchess County Commission 

on Human Rights, were held throughout the months of September and October 

2020. One forum was held to accommodate Spanish speaking citizens. 

Additionally, the Town of Poughkeepsie Police Department conducted six 

community forums for stakeholders and Town elected officials. Each forum was an 

open opportunity for the public to make suggestions on improving policing in our 

specific municipalities. A copy of the PowerPoint presentation given by the Town 
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of Poughkeepsie Police Department and a list of invited community stakeholders is 

annexed.  

 Residents of the Town of Poughkeepsie participated in the community 

forums and provided feedback to the Town and the Department. One participant  

suggested including a review of police interaction with youths during traffic stops, 

another suggested increasing police visibility within the community, another 

suggested conducting an annual community survey to facilitate a continuing 

conversation about how policing can be improved, a fourth suggested the adoption 

of legislation that would require police officers to identify themselves, state the 

reason for a stop or encounter, and provide information on the complaint process at 

the end of encounters that do not result in an arrest or summons, similar to 

legislation that was recently adopted in the City of Poughkeepsie, and for the Town 

to continue its efforts to diversify the recruitment of officers and employees.   

 As noted above, the Town of Poughkeepsie and the Police Department also 

invited the public to make comments and suggestions regarding reform by 

submitting any comments to a designated email address, presented this plan in 

draft form at the February 17, 2021 Town Board meeting, and noticed and held a 

public hearing on _________. 

 

About the Town of Poughkeepsie 

Bordering the Hudson River in the heart of Dutchess County, the Town of 

Poughkeepsie was settled in 1780 and established in 1788. The Town surrounds 

the City of Poughkeepsie, abuts the towns of LaGrange and Hyde Park, and 

Pleasant Valley as well as the Village of Wappingers Falls. 
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The Town has roughly 45,000 residents and is home to Vassar College, Marist 

College and Dutchess Community College.  

Town Statistics 

• Area of 31.2 square miles 

• Town Residents 44,337 (per 2017 Census Date) 

• 20 Town Parks  

• 278 Commercial/Industrial Properties 

• 16 Malls/Plaza Shopping Centers 

• 21 Schools 

• 3 Colleges  

• 3 Fire District 

• 18 Places of Worship 

• 1 Hospital 

• 4 Emergency Walk-in Centers 

• 1 Dutchess County Mental Health Stabilization Center 

• 1 Children’s Home – Residential Care Facility 

 

Town of Poughkeepsie Police Department 

Mission Statement 

The mission of the Town of Poughkeepsie Police Department is to provide 

twenty-four-hour police coverage to both the residents of the Town of 

Poughkeepsie and to those people who are traveling through our jurisdiction. We 

are dedicated to serving and protecting the people within our boundaries.  The 

services that police officers provide involve many varied and, at times, complex 

duties, and responsibilities.  

The basic mission of policing can best be met by creating and maintaining a 

feeling of security by the people in our community. 
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The duties and responsibilities that the police officers of the Town of 

Poughkeepsie are charged with are numerous. However, most are targeted at 

reducing crime rates, reducing the opportunity to commit crimes, identifying, and 

apprehending violators, prosecuting offenders, recovering, and returning property 

and providing the public with services, as necessary. These goals are accomplished 

by, but are not limited to, preserving the peace, enforcing all applicable laws, 

codes, and ordinances, protecting the life, property, and personal safety of all 

persons, and assisting all citizens in times of need.  

The oath of office administered to each member at the time of employment, 

is their personal commitment to serve all our citizens with impartiality and 

fairness. Each police officer in the Town of Poughkeepsie Police Department must 

carry out these duties without allowing personal feelings, animosities, or prejudices 

to influence their actions. We are public servants and are expected to perform our 

duties diligently and as courteously as possible, even under extreme conditions. 

The Town of Poughkeepsie currently employs 83 sworn officers, 15 full-

time civilian employees, 12 part-time employees, for a total of 110 individuals 

employed by the Department.   

 

New York State Accreditation 

The Town of Poughkeepsie Police Department has been a New York State 

DCJS Office of Public Safety accredited law enforcement agency since 2011 and 

intends to continue to meet the standards required to maintain that accreditation 

going forward. The latest re-accreditation, for the years 2021-2026, was 

recommended by the Accreditation Auditor assigned to review the Department for 

approval last month and will take effect this upcoming March. 
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In line with the purposes of the Governor’s Executive Order 203, 

accreditation is a progressive and contemporary way of helping police agencies 

evaluate and improve their overall performance. It provides formal recognition that 

an organization meets or exceeds general expectations of quality in the field. 

Accreditation acknowledges the implementation of policies that are conceptually 

sound and operationally effective. 

The New York State DCJS Office of Public Safety program became 

operational in 1989 and encompasses four principal goals: 

1. To increase the effectiveness and efficiency of law enforcement agencies 

utilizing existing personnel, equipment and facilities to the extent possible; 

2. To promote increased cooperation and coordination among law enforcement 

agencies and other agencies of the criminal justice services; 

3. To ensure the appropriate training of law enforcement personnel; and 

4. To promote public confidence in law enforcement agencies. 

The Accreditation Program is comprised of a set of standards developed to 

further enhance the capabilities of an agency and is divided into three categories. 

Standards in the Administrative section have provisions for such topics as agency 

organization, fiscal management, personnel practices, and records management. 

Training standards encompass basic and in-service instruction, as well as training 

for supervisors and specialized or technical assignments. Operations standards deal 

with such critical and litigious topics as high-speed pursuits, roadblocks, patrol, 

and unusual occurrences. 
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Department-Wide & Specialized Training 

The Town of Poughkeepsie Police Department also implements department-

wide training for its officers. The Department has consistently exceeded the 

mandatory required annual New York State per officer training hours.  Over the 

last seven years the Department has averaged over 29 hours per officer in required 

annual training (the NYS standard is 15 hours).    

In 2019 the Department participated in and completed training in a number 

of important topics including, but not limited to, procedural justice, use of force, 

crisis intervention, police mental health, disability awareness, implicit or 

unconscious bias, hate crimes, child abduction investigation, trauma informed 

investigation, forensic interviewing, reality-based training, site protection, and 

ethics and professionalism. 

Members of the Town of Poughkeepsie Police Department completed 

numerous courses focused on specialized training in 2019. In total, 125 officers 

completed an additional 61 specialized training courses and spent a cumulative 

5,342.50 hours training in those training courses.1  

 Over the last seven years members of the Department have additionally 

received training in principled policing, evidenced based interviews, conflict 

management, autism awareness, crisis negotiations, police operation implications, 

fair and impartial policing, racial disparity, cultural diversity, and crime prevention 

through environmental design, among others. 

                                                           
1 It is noteworthy that in 2020 the Town of Poughkeepsie Police Department managed to participate in and 
complete 35.5 hours per officer required training and a cumulative 3,007 hours of additional training despite the 
cancellation of a multitude of offered courses due to the effects of COVID-19. 
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The Town of Poughkeepsie Police Department will continue to seek and 

participate in department-wide training and specialized training courses. 

 

Community Policing 

The Town of Poughkeepsie Police Department embraces a philosophy 

known as Community Oriented Policing (COP). COP strives to develop 

partnerships between the police and the community in an effort to keep the Town 

of Poughkeepsie a safe community with a strong local economy and livable 

neighborhoods. How this is carried out varies from area to area based on the 

circumstances and needs of each neighborhood.  

Each officer assigned to patrol a particular area within the Town is 

encouraged to familiarize him/herself with their area and the issues that are 

important to the residents and visitors to the area. Additionally, the officers are 

tasked with developing solutions for the various problems they may identify, or to 

refer a problem that requires in-depth solutions to their immediate supervisor or to 

the Department Community Policing Unit. In turn, the Department encourages 

each citizen to be active in their neighborhood by participating in Neighborhood 

Watch programs, neighborhood associations, and just being good neighbors.  

As indicated above, in addition to the patrol officers assigned to a 

neighborhood, the Town of Poughkeepsie Police Department employs a full-time 

Community Policing Officer. The Community Policing Officer is available for 

consultation, initiation of Neighborhood Watch and other programs. The officer in 

this position serves as a daily point of contact for the community to express local 

concern or suggestions.  
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School Resource Officer (SRO) 

The Town of Poughkeepsie School Resource Officer works in the 

Spackenkill Union Free School District, providing services and support to the 

students, staff and community. The SRO has an office located in the high school. 

The SRO maintains an open-door policy where students, faculty, staff, and parents 

are always welcome to visit. A private, confidential appointment may also be 

scheduled if someone has a concern or problem. 

Goals of the SRO Program 

• Create a safe school environment conducive to learning. 

• Promote awareness of the law and other safety issues to foster responsible 

citizenship. 

• Serve as a confidential advisor, a source of counseling and a link to support 

services. 

• Bridge the gap between youth and law enforcement thereby establishing a 

trusting channel of communication. 

Roles of the SRO 

The roles of the SRO are defined by using a triad approach where the Officer 

serves the school district in the following capacities: 

• Law Enforcement Officer, with the primary purpose of keeping the peace, 

working with the school administration to investigate violations of law that 

disrupt the orderly flow of the educational process, and implementing SAVE 

legislation. 

• Law-Related Advisor, providing guidance to students, parents, teachers and 

staff and acting as a link to support services within and outside the school. 
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• Law-Related Educator, conducting presentations for students from K-12, the 

faculty & staff, and parents on various law, safety, and health issues. 

Training & Accreditation Unit 

The Town of Poughkeepsie Police Department recognizes the importance of 

continual professional training because officers exposed to frequent training are 

better able to serve their community. The Town of Poughkeepsie Police 

Department’s Training and Accreditation Unit is designed to ensure this ideal. 

The Training and Accreditation Unit assures the planning and development 

of recruit orientation training and makes sure that newly promoted personnel 

receive job-related training prior to, or within one year of promotion. 

The Training and Accreditation Unit monitors and coordinates the 

completion of mandatory annual retraining of all sworn personnel by assuring 

attendance at approved training courses. The Training and Accreditation Unit 

further coordinates the registration and travel arrangements for employees 

approved to attend advanced training. 

Interagency training is an integral part of improved response to community 

needs. The Training and Accreditation Unit serves as liaison to local, regional, and 

state training centers, as well as area colleges and universities. 

The Training and Accreditation Unit has the additional responsibility of 

coordinating the accreditation process for the Department to ensure compliance 

with New York State DCJS Office of Public Safety accreditation standards. The 

Training and Accreditation Unit also maintains files for proof of compliance with 

New York State DCJS Office of Public Safety accreditation standards and ensures 

orientation training concerning the accreditation process is provided to all 

department members. 
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Use of Force 

The Town of Poughkeepsie has a comprehensive policy in place regarding 

the reasonable use of force, including outlining methods, techniques and 

circumstances and providing a definition of pertinent terms. Under the policy all 

reportable use of force incidents involving department members are documented in 

writing. In addition, all reports are then reviewed by a Use of Force Review Board 

in order to ensure compliance with department policies as well as State and Federal 

laws. This policy is available for the public to review on the department website.  

The Department’s most recent updates to the Use of Force policy, issued and 

effective December 1, 2020, reflect recent changes in State/Federal Law 

prohibiting the use of carotid control holds.  

Mental Health 

The Town of Poughkeepsie considers the mental health of both our 

community and our police officers to be of vital importance.  

Our Police Department maintains a close collaborative relationship with 

both public and privately run mental health agencies in Dutchess County such as 

the Dutchess County Department of Behavioral and Community Health. The 

Department employs a Crisis Negotiation Unit which is specially trained to interact 

with people in crisis or during high-risk situations. The goal of the Crisis 

Negotiation Unit is to defuse potentially life-threatening situations through the use 

of proven verbal crisis management techniques.  

Currently, all officers have participated in Crisis Intervention Training as 

presented by the Department in coordination with the Dutchess County 
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Department of Behavioral and Community Health. The Department will continue 

to ensure that this training, or its equivalent, is continued. 

Department-wide training has also been provided regarding the mental 

health and wellness of our officers. Such training will be continued and more 

opportunities to improve upon the recognition of and response to mental health 

crises will be sought out going forward. 

 

Civilian Complaints 

 The Town of Poughkeepsie Police Department’s policy regarding civilian 

complaints is that the Department will promptly conduct a thorough and impartial 

investigation of a civilian complaint made against any employee of the police 

department.  

 Fairness to all participants of the investigation shall be maintained through 

impartial investigations and review. The police department will take the 

appropriate disciplinary action in all cases where an investigation substantiates a 

preponderance of evidence that a violation of a statute, directive, or policy of the 

department has been violated or that misconduct occurred.  

 All complaints, when submitted, are given to the employee’s supervisor and 

forwarded to the Chief of Police or his designee. The employee’s supervisor and 

division Captain then conduct an investigation when appropriate. Then, unless 

additional time is required, the results of any investigation are formulated and 

submitted in writing within 30 days of the date of the allegation. Notification is 

then provided to the citizen complainant.  
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Summary 

 The Town of Poughkeepsie Police Department is committed to fostering an 

open and trusting relationship with the community in which it serves. As a result of 

community input and suggestions regarding improvements in local policing 

practices, the Town of Poughkeepsie Police Department will continue to remain up 

to date with changes regarding police procedure, policies, and trainings. 

 The Police Department’s relationship with the local schools will be 

continued and improved as needed. The Department will be able to provide the 

local school districts with information regarding the role of the police within the 

community as well as information about how to prepare for and pursue a career in 

law enforcement. 

 The Police Department will continue, and seek to improve upon, its 

collaborative work with local, publicly and privately run, mental health agencies 

that also serve our community, and our department will continue to be educated 

about their own and mental health and wellness.  

 Finally, the Town will consider the adoption of an annual community-wide 

survey to seek input and continue the conversation on how policing can best serve 

our citizens. The Police Department will also continue to seek informational and 

training opportunities to learn and implement the best policing practices, including 

but not limited to de-escalation tactics, implicit or unconscious bias, procedural 

justice, and community policing. 

 

 


